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OPEN MENTORING® AWARDS
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ENTRY INSTRUCTIONS:
1. Complete this nomination form
2. Save the file using a unique name (e.g., “Your Company Name_2011 OM Awards”)

3. Email it to Laura Francis at lfrancis@3creek.com
Nominations are due by January 31, 2012
Please contact Laura Francis with any questions: lfrancis@3creek.com or 720-221-9268.

About the Open Mentoring® Awards

Presented by Triple Creek, makers of Open Mentoring®, the Open Mentoring® Awards are designed to recognize organizations whose use of Open Mentoring® offers a best practice example related to the innovative ways in which mentoring, knowledge sharing and structured social learning can spread across an enterprise.  The awards are open to any company currently using the product, and there is no fee to enter.  Winners will be chosen for exhibiting such behaviors as expanding mentoring throughout the enterprise, delivering results tied directly to business goals, and leveraging mentoring in innovative ways.  Winners will be honored at Triple Creek’s Executive Symposium in April 2012.
GENERAL INFORMATION
Organization Name: Click here to enter text.
Contact Person: Click here to enter text.
Title: Click here to enter text.
Email: Click here to enter text.
Phone: Click here to enter text.
What is your role related to Open Mentoring® at your organization?
Click here to enter text.
How many users do you have? 
Click here to enter text.
What percentage of your entire employee base is this? 
Click here to enter text.
How many active engagements are there in the program currently? 
Click here to enter text.
What types of engagements do you allow?  Place an X next to all that apply.
[ ] Career
[ ] Topical
[ ] Situational


OPEN MENTORING® INFORMATION
Please answer the following questions as completely as possible.
1. Describe the audience you reach with Open Mentoring®.  Why did you decide on this audience?  What made this audience ideal for a mentoring program?

Click here to enter text.
2. Does the program reach across the enterprise?  Describe how.  Have you integrated mentoring into other initiatives and programs?  Describe how.  Describe the approach you took in terms of implementation and expansion of your program.  
Click here to enter text.
3. Describe how your organization uses Open Mentoring®.   What is the goal/are the goals of your mentoring initiative?  Have you met them?  How do these goals align with business goals?  

Click here to enter text.
4. What business results have you achieved through your mentoring program?  How do these results tie back with the goals you described in question 3?

Click here to enter text.
5. How do you measure ROI/impact of the mentoring program?  What is your ROI and/or are your impacts?  What program metrics/measures have you identified as important?  What are the results relative to those?

Click here to enter text.
6. Describe how you have leveraged Open Mentoring® in an innovative way.  Discuss your plans for improvement and growth in the coming year.

Click here to enter text.
7. Describe the impact Open Mentoring® has had on your organization.

Click here to enter text.
8. What is one thing that you are most proud of with your program?  What would the C-suite say about your organization’s mentoring program?

Click here to enter text.
9. List key stakeholders who provide support for your initiative.  How did you gain needed support for your program?  How do you sustain stakeholder involvement?  Describe any barriers you had to overcome and how you accomplished this.
Click here to enter text.
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